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THE  OVERSIGHT  BODY 

The  Massachusetts  Criminal  Justice  Training  Council  (MCJTC) 
is  an  18-member  board  responsible  for  the  development  and  de- 
livery of  municipal  police  training  schools  and  courses  in  three 
areas:  1)  the  20  week  basic  course  for  new  officers,  2)  the  yearly 
in-service  refresher  course,  and  3)  a  variety  of  single-topic  spe- 
cialized courses  ranging  in  length  from  1  day  to  3  weeks.  The 
MCJTC  also  sets  the  standards  for  the  delivery  of  these  pro- 
grams at  certified  academies  located  in  police  departments  state- 
wide and  provides  some  support  services  for  the  Department  of 
Correction,  the  Department  of  Youth  Services,  the  Parole  Board, 
and  County  Corrections  by  way  of  joint  training  ventures. 

Since  its  creation  in  1964,  the  Council  has  expanded  its  respon- 
sibilities to  include  a  variety  of  mandated  training  including  rape 
investigation,  suicide  prevention,  drunk  driving  enforcement, 
and  hate  crimes  enforcement.  Drugs,  domestic  violence,  high- 
way safety,  law  updates,  ethics  and  integrity  are  other  areas  re- 
quiring special  attention  and  effort  by  the  MCJTC. 

The  membership  includes  representatives  of  state  and  municipal 
police  agencies,  the  Attorney  General,  the  Judiciary,  Probation, 
Parole  and  Corrections,  the  Department  of  Youth  Services,  the 
Department  of  Personnel  Administration,  the  Executive  Office 
of  Public  Safety,  the  F.B.I.,  the  Department  of  Education  and 
the  Massachusetts  Bar  Association.  The  Council  meets  at  least 
quarterly  with  some  special  committees  meeting  more  fre- 
quently as  required. 


AGENCY  SENIOR  STAFF 

411  Waverley  Oaks  Road,  Suite  325 
Waltham,  MA  02452 

Kevin  J.  Harrington 

Executive  Director 

Cliff  Keeling 

Deputy  Director 

Leslie  Bestick 

Director  for  Program  Development 
&  Evaluation 

David  Coelho 

Director  for  Administration 

Charles  Dunlap 

Director  for  Personnel 

Pamela  King 

Director  of  Special  Projects 

Dennis  Pinkham 

Director  for  Training 


Telephone:  617-727-7827 

1-800-588-5129 
Fax:  781-642-6898 
Web  Site:  www.state.ma.us/cjtc 


THE  AGENCY 

The  MCJTC  is  also  the  name  of  the  staff  agency 
which  implements  municipal  police  training  and 
standards.  In  1964,  the  Legislature  passed  the  first 
general  law  requiring  police  officers  in  cities  and 
towns  with  populations  greater  than  5,000  to  com- 
plete a  recruit  training  course.  In  1968,  an  in- 
service  training  requirement  was  added  for  vet- 
eran officers.  In  1972,  the  Legislature  eliminated 
the  exemption  for  cities  and  towns  with  popula- 
tions under  5,000  and  added  a  requirement  for 
supervisory  training. 

The  goals,  objectives  and  directions  of  the  Coun- 
cil are  implemented  by  the  agency  staff.  Headed 
by  the  Executive  Director,  the  staff  is  broken 
down  into  three  principal  areas:  Academy  Opera- 
tions, Training  Development  and  Administrative 
Support.  The  focus  of  the  agency  staff  is  to  im- 
plement and  support  comprehensive  training  pro- 
grams at  the  academy  sites  operated  by  the  agency 
and  at  the  other  selected  sites  across  the  Common- 
wealth. Working  closely  with  municipal  police 
departments  and  police  organizations  the  agency 
has  developed  and  will  continue  to  develop  a 
quality  delivery  system  that  covers  all  areas  of 
municipal  police  training. 

Funding  for  municipal  police  training  (other  than 
Boston,  Worcester  and  Springfield)  comes  from 
appropriated  monies  provided  by  the  state  legisla- 
ture. These  funds  must  pay  for  the  operational 
costs  of  the  agency  as  well  as  the  training  costs  for 
the  various  programs.  Planning  is  difficult  as  the 
number  of  officers  to  be  trained  changes  fre- 
quently. This  can  be  due  to  fluctuations  in  fund- 
ing and  personnel  available  for  training,  both  in 
the  municipal  departments  and  in  the  training 
agency.  At  the  present  time,  municipalities  are 
charged  an  $1800  fee  for  the  training  of  municipal 
police  recruits  at  agency  sites.  This  fee  which  is 
deducted  from  the  municipalities'  Local  Aid  dis- 
tribution, may  or  may  not  be  paid  back  by  the  po- 
lice officer  once  trained.  The  money  deducted 
goes  directly  into  the  state's  local  aid  fund  and  is 
not  directly  allocated  to  municipal  police  training 
costs.  In-service  and  specialized  training  are  of- 
fered to  municipal  police  departments  and  other 
law  enforcement  agencies  free  of  charge. 
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"From  the  Executive  Director 


It  is  my  privilege  to  report  to  you  through  this  publication  on  what  our  agency  has  achieved  and  is 
striving  to  accomplish.  It  is  my  sincere  hope  that  you  will  learn  more  about  the  Massachusetts  Criminal  Jus- 
tice Training  Council,  its  activities  and  goals  and  how  we  contribute  to  the  responsibilities  of  all 
public  employees.      Kevin  J.  Harrington 


The  mission  of  the  Massachusetts  Criminal  Justice  Training  Council  (MCJTC)  is  to  develop  and  deliver  train- 
ing, to  set  and  enforce  training  standards,  and  to  provide  record  keeping  services  regarding  training  to  Munici- 
pal Police  departments  state-wide  (Massachusetts  General  Laws,  Chapter  41,  Section  96B).  These  responsi- 
bilities are  to  be  carried  out  in  a  manner  that  ensures  community  focus,  enhances  public  safety  and  promotes 
professionalism  in  the  provision  of  police  services  throughout  the  Commonwealth. 


The  future  success  of  the  MCJTC  is  dependent  on  a  shared  vision,  one  that  all  stakeholders  believe  in  and 
want  to  work  to  achieve.  The  MCJTC  has  adopted  an  inclusive  process  for  developing  this  vision,  and  we  be- 
lieve it  represents  the  best  interests  of  our  law  enforcement  customers  and  our  ultimate  constituents, 
the  citizens  of  the  Commonwealth. 

Our  vision  for  fiscal  year  1999  includes  four  basic  and  attainable  goals: 

1)  To  increase  communications  and  support  of  Council  Programs  and  Services  and  develop  positive  relation- 
ships with  the  police  community: 

*  Develop  Agency  Vision 

*  Greater  Visibility/Presence 

*  Utilize  Internet  for  various  purposes 

*  Implement  Quarterly  Newsletters 

*  Develop  Agency  Brochure 

*  Annual  Report 

2)  To  improve  partnerships  with  other  law  enforcement  agencies,  training  organizations,  and  public  educa- 
tion entities  to  ensure  that  high  quality  professional  law  enforcement  training  opportunities  are  available  to  the 
law  enforcement  community: 

*  Implement  working  groups  for  In-Service  Training 

*  Implement  working  groups  for  Specialized  Training 

*  Advocate  Joint  Sponsorships 

*  Work  with  Universities/Colleges  regarding  Continued  Education  Credits  for  Training 

*  Establish  Academy  Advisory  Boards 


MISSION 


VISION 
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3)  To  ensure  the  delivery  of  quality  programs  and  to  evaluate  the  efficiency  and  effectiveness  of  our  service 
delivery  systems: 

*  Review/Revise  Recruit  Curriculum 

*  Standardize/Automate  test  questions 

*  Implement  Field  Training  Officer  Program 

*  Implement  Uniformed  Staff  Instructor  Guidebook 

*  Develop  Technology  Curriculum 

*  Integrate  Community  Policing  and  Integrity  into  Curriculum 

*  Review/Evaluate  existing  program(s) 

*  Conduct  Operational  Reviews  of  Academies 

*  Complete  Needs  Assessment  of  Training  Issues 

4)  To  professionalize,  standardize  and  institutionalize  operational  practices  and  procedures: 
Re-assess  MCJTC  staffing  structures/needs 

*  Conduct  performance  evaluation  process  for  all  staff 

*  Complete  job  descriptions  for  all  current  positions 

*  Conduct  Management  Training  for  Academy  Directors 

*  Establish  Intern  Program  with  Criminal  Justice  Universities 

*  Conduct  Facility  Infrastructure  Review  Initiatives 

*  Establish  Center(s)  for  Excellence  for  Police  Professionals 

*  Create  Resource  Center/Library  for  Police  Officials 

*  Complete  second  phase  of  MCJTC  Computer  Network 


An  articulated  vision,  even  if  it  is  accompanied  by  an  action  plan,  is,  by  itself,  just  a  set  of  good  intentions. 


Fiscal  Year       State  Budget       Annual  Variance      MCJTC  Budget       Annual  Variance 


1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 


$10,544,028,778 
$11,250,615,982 
$12,211,862,774 
$12,677,674,996 
$13,284,069,094 
$13,159,878,143 
$14,330,000,102 
$15,207,930,848 
$15,892,317,690 
$16,566,455,260 
$17,024,206,918 
$17,761,707,129 
$18,653,000,000 


$706,587,204 
$961,246,792 
$465,812,222 
$606,394,098 
-$124,190,951 
$1,170,121,959 
$877,930,746 
$684,386,842 
$674,137,570 
$457,751,658 
$737,500,211 
$891,292,871 


$3,728,284 
$3,732,586 
$3,103,146 
$2,959,439 
$2,124,186 
$2,138,946 
$2,166,798 
$2,122,809 
$2,372,476 
$2,628,195 
$3,255,303 
$3,054,699 
$3,720,433 


$4,302 
-$629,440 
-$143,707 
-$835,253 
$14,760 
$27,852 
-$43,989 
$249,667 
$255,719 
$627,108 
-$200,604 
$665,734 
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ACADEMY  DIRECTORS 

Hal  Etkin     Kevin  Donnelly    Carl  Parsons    John  DeGutis     Rhoda  Pires 
Agawam       Boylston  Norwood  Plymouth  Reading 

AGAWAM  REGIONAL  POLICE  ACADEMY 

Telephone  Number:  (413)  786-0000 
Fax  Number:  (413)  784-1695 

The  Agawam  Regional  Police  Academy  is  located  at  702  South  Westfield  Street,  Feeding  Hills,  Massachusetts. 
This  is  a  part  of  the  Town  of  Agawam  which  is  located  just  to  the  Southwest  of  the  city  of  Springfield.  The 
Agawam  Academy  is  situated  near  the  Massachusetts-Connecticut  border  in  the  extreme  southern  boundary  of 
the  area  which  it  serves.  The  Massachusetts  Turnpike  and  Interstate  Route  91  pass  near  the  site  and  provide 
reasonable  access. 


BASIC  STUDENT  ATTENDANCE  BY  ACADEMY  FY'98 


MCJTC  Academy 

Dates 

Contact  Hours 

#  of  Graduates 

Total  contact  hours 

3/21/97-8/29/97 

720 

42 

30240 

12/1/97-4/24/98 

800 

50 

40000 

Agawam 

1520 

92 

70240 

BOYLSTON  REGIONAL  POLICE  ACADEMY 

Telephone  Number:  (508)  792-7395 
Fax  Number:  (508)  792-7785 

The  Boylston  Regional  Police  Academy  opened  on  November  1,  1997.  The  location  is  an  ideal  setting  for  an 
academy  that  serves  all  of  Central  Massachusetts  police  departments,  for  it  is  truly  in  Central  Mass.  The 
academy  was  formerly  located  on  the  scenic  campus  of  Mt.  Wachusert  Community  College  in  Gardner,  a  great 


academic  location,  however,  the  commute  for  the  majority  of  our  clients 
averaged  35-45  minutes.  Police  chiefs,  supervisors  and  patrol  officers  all 
agree,  the  move  to  Boylston  can  and  will  only  enhance  police  training  in 
Central  Mass.  The  academy  is  located  on  the  grounds  now  known  as 
Boylston  Heights.  The  town  of  Boylston  recently  purchased  the  land  (300 
acres)  and  buildings  from  Digital.  It  was  Digital's  Training  Center.  The 
academy  offices  and  classrooms  are  located  on  the  second  floor  of  the 
Boylston  Municipal  Offices.  We  have  3  classrooms  and  2  offices.  The  town 
is  in  the  process  of  renovating  the  old  gym  and  it  will  be  ready  for  use  in 


November  1998.  There  is  also  a  fitness  trail  that  runs  through  the  forest  that 
borders  the  Wachusert  Reservoir.  There  are  65-70  local  police  departments  that  refer  to  the  Boylston  Academy 
as  their  academy  and  we  hope  to  increase  that  number  this  year  by  offering  more  quality  programs  and  by 
increasing  awareness  about  the  easy  access  to  our  new  central  location. 
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BASIC  STOEEyTATIEWEIANCE  By  ACAEEMy"FY98 


M17TC  Academy 

EBtes 

Contact  Hours 

#  of  Graduates 

Total  contact  hour; 

5/5/97-9/9/97 

720 

38 

27360 

1/12/98-6/5/98 

800 

40 

32000 

Boyteton 

1520 

78 

59360 

NORWOOD  REGIONAL  POLICE  ACADEMY 

Telephone  Number:  (617)  727-2464 
Fax  Number:  (781)  255-5927 

The  Norwood  Regional  Police  Academy  is  located  in  a  modern  school  building  at  275  Prospect  Street, 
Norwood.  The  academy  is  easily  accessible  from  Route  128  and  Route  1  and  serves  the  Metro-Boston  and 
suburban  west  area.  The  academy  has  three  40-person  classrooms,  a  weight  room,  a  break  room,  and  several 
offices  for  staff  and  administrative  use.  Available  in  the  building,  which  was  built  as  a  junior  high  school,  is  a 
large  auditorium  and  a  large  gymnasium.  Both  of  these  facilities  are  readily  available  for  academy  use.  The 
Norwood  Regional  Police  Academy  delivers  a  wide  range  of  training  council  programs,  including  basic 
municipal  police  recruit  training,  veteran  in-service  training,  and  specialized  training.  Due  to  the  opening  of  a 
training  site  in  New  Bedford  in  the  coming  fiscal  year,  the  Norwood  Academy  will  specialize  in  recruit  training 
only 


BASIC  STUDD'Tr  ATTETiDANCE  BY  ACADE3VIY  FY98 


WCJTC  Academy 

Ebtes 

Contact  Hours 

#  of  Graduates 

Total  contact  hours 

5/5/97-9/9/97 

720 

32 

23040 

12/1/97-4/28/98 

800 

40 

32000 

Norwood 

1520 

72 

55040 

PLYMOUTH  REGIONAL  POLICE  ACADEMY 

Telephone  Number:  (508)  747-0339 
Fax  Number:  (508)  747-1597 

Plymouth  Police  Academy  is  located  on  the  grounds  of  the  old  Plymouth  County  House  of  Corrections.  Exit  5 
off  Route  3.  Our  training  constituency  is  wide  and  varied  ranging  from  the  obvious,  recruits  and  in-service,  to 
the  less  obvious,  chiefs  and  harbormasters.  Several  of  the  programs  that  are  unique  to  the  Plymouth  Academy 
include  the  Executive  Chiefs'  Seminar  series  ,  the  only  forum  for  Chiefs  to  attend  in-service  training  as  a  group 
and  the  Southeast  Command  Seminar  Program  geared  toward  command  staff.  This  particular  program  has 
grown  to  an  average  of  55-60  command  officers.  The  Harbormasters'  In-Service,  the  first  of  its  kind 
statewide,  was  held  in  October  of  this  year.  These  harbormasters  also  completed  the  Harbormaster  Basic 
Training  conducted  last  year.  Since  its  inception  in  August  of  1985,  the  goal  of  the  Plymouth  Police  Academy 
is  to  be  in  tune  with  the  most  current  needs  of  its  law  enforcement  community. 
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basic  srorareAmicttNCE  By  ACfiEEyirrY98 


yVJTC  Acadeny 

Ebtes 

Contact  Hours 

#  of  Ctaduates 

Ttatal  contact  hours 

5/5/97-9/5/97 

720 

40 

2880C 

5/5/97-9/5/97 

720 

38 

27360 

7/28/97-11/26/97 

720 

41 

29520 

7/28/97-11/26/97 

720 

43 

30960 

Plymciuth 

288C 

11664C 

READING  REGIONAL  POLICE  ACADEMY 

Telephone  Number:  (617)  727-3945 
Fax  Number:  (617)  727-3911 

The  Reading  Regional  Police  Academy  located  on  the  grounds  of  the  National  Guard  Command  at  Camp 
Curtis  Guild  opened  in  November  of  1997.  The  Academy  is  just  off  Route  128  at  exit  40  (Route  129).  This 
training  academy  began  basic  municipal  police  recruit  training  in  October  and  will  graduate  its  first  recruit 
class  in  Fiscal  Year  1999.  The  academy  currently  trains  veteran  in-service  officers,  conducts 
specialized  training,  and  conducts  reserve/intermittent  police  officer  training. 

The  Reading  Regional  Police  Academy  leases  space  on  the 
second  floor  of  this  state  owned  facility  and  the  primary  training 
area  consists  of  approximately  7,300  square  feet  of  space.  The 
building  was  originally  constructed  as  an  Armory  and  is  the 
former  site  of  the  Massachusetts  National  Guard  Headquarters. 
There  are  five  large  classrooms,  each  in  excess  of  1 000  square 
feet  designed  for  a  variety  of  training  purposes,  including  space 
for  the  firearms  training  simulator.  The  second  floor  also  houses 
administrative  space,  storage  rooms,  and  a  break  room. 


CANTON  REGIONAL  POLICE  TRAINING  CENTER 

Telephone  Number:  (508)  588-9100 
Fax  Number:  (508)  427-1290 

The  Canton  Training  Center  at  Massasoit  Community  College  provides  In-Service,  Reserve  and  Specialized 
training.  The  Center  conducted  one  recruit  class  in  FY'98  and  transitioned  to  veteran  officers  only  with  the 
opening  of  Reading  Regional  Police  Academy. 
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MCJTC  Academy 

Dates 

#  of  Contact  Hours 

#  of  Graduates 

Total  contact  hours 

3/21/97-8/29/97 

720 

42 

30240 

12/1/97-4/24/98 

800 

50 

40000 

Agawam 

1520 

92 

70240 

5/5/97-9/9/97 

720 

38 

27360 

1/12/98-6/5/98 

800 

40 

32000 

Boylston 

1520 

78 

59360 

5/2/97-9/20/97 

720 

40 

28800 

Canton 

720 

40 

28800 

7/28/97-12/19/97 

800 

95 

76000 

Lowell 

800 

95 

76000 

5/5/97-9/9/97 

720 

32 

23040 

12/1/97^/28/98 

800 

40 

32000 

Norwood 

1520 

72 

55040 

5/5/97-9/5/97 

720 

40 

28800 

5/5/97-9/5/97 

720 

38 

27360 

7/28/97-11/26/97 

720 

41 

29520 

7/28/97-11/26/97 

720 

43 

30960 

Plymouth 

2880 

162 

116640 

*8960 

406080 

*  #  of  contact  hours  based  on  total  number  of  hours  instruction  receive  per  student. 
Example:  20  weeks  of  recruit  training  times  5  days  per  week  times  8  hours  per  day 
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MCJTC 

#  of  sessions  Contact  Hours 
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